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MEMORANDUM TOs: Chief, ICAPS 


THROUGH Executive 
FROM: Management Officer 
SUBJECT s Management Survey, Liaison Sranch, OC) 


1. A recent wanagement survey has disclosed certain Liaig n 
Branch problems which are susceptible to ICAPS assistance: 


ae Approximately 165 hours can be saved on each issuaB-e 
if the Joint Press Heading Service of the State wepartnent will 
install electromatic tyoewriters with a gelf-recording tap 
attachment in Moscow for use at the time of initial printl ¢ 
of each issue. Jiigh-level "needling" fram ICAPS could ack eve 
this improvement. 


be ICAPS can materially assist OCD in remedying gaps: in 
collection coverave if a continuing liaison were establish ::d 
-between ICAPS and OCD so that each new problem can receive 
immediate attention. 


ce Top-Level support or administrative determization: on 
occasion is needed to procure information and statistics con- 
tained in files of other government agencies, especially tue 
non-IAC agencies. ‘the expense of assembling the data for is is 
often given as the reason for the refusal. In some cases: :osti; 
re-collection of this information has been instituted thrp yesh 
00/C or other CIA collection facilities. A channel: shoulfti be 
open whereby OCD can refer such instances to the Executive or 
TICAPS for needed assistance and support. 


d. The Liaison Officers feel an acute need to have ready 
access to the NSC and NSCID issuances. & determination ag to 
the propriety of supplyim: this information is needed. 


2, I feel sure that any assistance you can provide’ OCD ir over- 
coming these problems will te cordially received. 


JALES D. ANDREWS 
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Executive 


Managenent Officer 


CIA Intelligence lequirements 


1. Effective intelligence requirements activity embraces fc on-~ 


sideration of two primary factors: 


Gin; 
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a, ilaximum coordination to insure that all possible 
users are satisfied through a sinvle collection action. 


be Rapid transmittal of requirement to the collecting 
agency to permit quicker fulfillment of requirenent #na to 
allow the collecting agency the maximum margin of time. 


2. To enhance achievement of the above stated objectives ¥ ithir. 
it is proposed that: 


a. a standing requirements coordinating committre be © stat-- 
lished within CIA. 


be Such committee could be composed of: 


Chairman - OCD hepresentative 
ORE Representative 
OSI Representative 
CO Xepresentative 
OSO Revresentative 
OPC Representative 
TCAPS Representative 
TAC Hepresentatives 
Other office or branch representatives to particin: te 
on call only. 


ce ‘the Committee will meet at 0900 each working: mornii:: for 
concise constructive action. lt will be the respornsfbilit: of - 
Chairman to develop Committee procedures, to prepare the ena io 
the Committee meeting and to control the meeting in puch menne?r i 
to accomplish necessary action in the shortest time: consigvent wii 
#zood results. 


gd. #ach Committee member will submit to the Comnittea Chaza’- 
man by 1500 of the preceding day final master ditto copieg of #4 
requirements emanating from his area during that day. it vill be 
the responsibility of each Committee member to insure that the il, 
library and other internal CIA reference repositories have oeer. 
searched for the needed data prior to scrip of g requi remit 
directive. Also, in the case of ORE OSI r ja500ep075-3 coords: 
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e. The Comaittee Chairman will reproduce the réquiremb n 
in sufficient copies to provide one copy to each Cormitteé 
member. tt will also be the responsibility of the Comnitt- 
Chairman to search the requirements cross—index to determi : 
if prior collection action has been taken. 


mo 0 


£. At each morning meeting the new requirements will: e 
reviewed by each Committee member to determine if his off e 
has an interest in the requirement. Revision of requireme ts 
in which additional or conflicting interests arise will bé 
the responsibility of tue originating office with the intéreste: 
offices supplyins any necessary assistance. 


ge As occasion arises, liaison officers from the IAC: -gen- 
cies will be invited to present their requirements to this 
Committee. Full-time participation would be most desirabl . 


h. The ICAPS representative will attend ail meetings: ith 
the specific mission of assisting in IAC liaison and inter re- 
tation of CIA policy as related to TAC. It will be@ the f rther 
responsibility of the ICAPS representative to maintain ci6é-e 
liaison with the Office of the ikxecutive on matters of policy 
and matters concerninys support to the CIA Control rrorvrani 


3. This proposal presupposes the following chanves in A:-é@:cy 
requirements policy which should be reflected in current statemh nts 
of function: 


ae Goordination of CIA requirements with ZAC counterp rts 
will be informaliy effected by ORE and OSI specialists. 


be. Final consolidation of CIA requirements will be ef- 
fected by the orivinating office and of IAC renuirements b. the 
CIA office having primary interest. 


he It is recognized that this Committee may in time assumh° 
secondary and tertiary responsibilities, e.2.: 


a. Determination of gaps in collection covera;e. 
be. Assistance to OCD in assignment of collection action. 


c. Assistance to the overations control prop-ram under the 
CIA Control Officer's guidance. 


JAMES D. ANDREWS 
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